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an evaluation Report

This project was facilitated through  a partnership between Full-On Theatre, Western Port 
Secondary College, Dromana Secondary College, School Focused Youth Services, Family Life, 
Mornington Peninsula Shire, Headspace and the Royal Children’s Hospital Festival for Healthy 
Living. It was made possible by generous financial support from 
School Focused Youth Services and the Mornington Peninsula Shire. 
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INTRODUCTION

Background Statement on the project

Since 2005, Full-On Theatre has been developing a creative model of participatory health promotion for 
young people. This involves a collaborative partnership between the sectors of Health, Education & the 
Arts.  This project has been based on a number of previously successful projects. In 2005 Dave Houston 
worked with Stefo Nantsou and Zeal Theatre to create a show especially designed for regional 
teenagers. This show, ‘The Forwards’ explored alcohol abuse in the community and was funded through 
Regional Arts Victoria. It was created in partnership with two regional schools, Hamilton College & 
St Arnaud High School.

More recently at the end of 2009, Full-On Theatre developed a three-way partnership between McClelland 
College in Frankston, the school nurse Michael Ellison-Jones (Department of Education and Early 
Childhood Development) and the theatre company. The partnership facilitated a three-phase theatre 
project with the school’s most disengaged year 8 students, who were at risk of dropping out of school. The 
engagement with the school culminated in a theatrical performance. The show created from this 
partnership is ‘The Table’.

The process was further refined in 2010, with ‘Escape from Worryville.’  This project involved more stake 
holders operating at a deeper level. The Mornington Peninsula project sought to further develop the 
creative model of participatory health promotion for young people through the engagement of parents in 
the process, and to raise the profile of wellbeing across all staff and curriculum within the schools. Both 
shows/projects have received fantastic feedback from a number of schools, especially from principals & 
health professionals. ‘Escape from Worryville’  has recently been highlighted at ‘The Art of Good Health 
and Wellbeing Conference 2010,’ at the Sydney Myer Asia Centre, University of Melbourne,  as a 
wonderful model of engagement in youth wellbeing.

Our initial project target group was 14-17 year-old male & female students.

“Maybe we’re outcasts or there might be something we have to get off our chests or 
something and we can go do that through ‘Raise the heart’.”    - Student 



PROJECT AIMS

DESCRIPTION OF ‘Raise the heART’ PROJECT

The project was a creative partnership between Full-On Theatre, Family Life - Shine Program, The Royal 
Children’s Hospital Integrated Mental Health Program, Headspace, Centrelink, Young Carers  Association, 
Mornington Peninsula Youth Services, Mornington Shire, YMCA  - Rye Youth Centre, Victoria Police and 
two secondary schools - Western Port Secondary College and Dromana Secondary College.  We worked 
with over 50 teenagers creatively exploring wellbeing in a theatrical setting. 

Over 16 days of workshops, wellbeing exploration, sharing stories, exploring local events, creating 
scenes, exploring grief – worry – depression, acting workshops, music and songwriting sessions produced 
a play that  was collaboratively created with the students at both schools and shaped into a script by 
Full-On Theatre and then rehearsed into a show called ‘Hard Rubbish Day’. 

WHAT WERE THE ISSUES ‘Raise the heART’ SOUGHT TO ADDRESS? 

‘Raise the heART’ project wanted to address the issues of anxiety and depression amongst 
teenagers. Through the creative exploration of wellbeing and through the medium of theatre we wanted to 
maximise the opportunities for young people to experience a happy, satisfying life with the best 
possible education outcome. One in ten current high school students are dealing with anxiety and 
depression (although the numbers may well be higher in the targeted schools). These issues have been 
identified as particularly challenging to deal with, since students will often miss school and become 
disconnected from their friends, and out of sight/mind of their teachers.

HOW WERE THE ISSUES IDENTIFIED?

For the last two years Full-On Theatre has developed major projects in partnership with schools and 
mental health service agencies. Throughout the development of these projects teachers, health 
professionals, parents and students have identified the need for a similar project specifically focusing on 
anxiety and depression amongst teenagers. 

Tim Ward, the Student Wellbeing Coordinator of Western Port Secondary College has identified
depression as the current major issue and challenge in his school community with an alarming rise in 
symptoms and episodes in 2010.

‘Raise the heART’ project’s aims were to: 

•	 Explore the themes of depression & anxiety amongst young people, in a safe creative 
	 arts-based space.   
•	 Build self-esteem by engaging students in an artistic process.
•	 Develop new skills for young people in the creative arts, and contribute to the making of a powerful 	
	 piece of theatre.
•	 Provide numerous creative vehicles for student engagement, such as developing ideas, writing, 		
	 photography, film making & music. 
•	 Incorporate the creative team of young people into a live performance working alongside the 		
	 professional cast, through an evening school performance to parents and students incorporating 	
	 an art exhibition and  ‘Wellbeing Forum’ run by the health professionals.
•	 Perform  a school daytime show by the creative team for their peers to expose them to stories 
	 relevant to young people in the area. Further to raise awareness of depression and anxiety and use 	
	 the play as a discussion springboard within the school. 
•	 Perform in the evening for parents and to engage the parents in wellbeing discussions, introducing 	
	 them to local and school support and unpack the themes of the play through a facilitated discussion 	
	 by a wellbeing panel. 

“One of the highlights was probably doing the ‘Party’s gone viral’ song, because I did it 
all by myself and it was just me and the singers and it was just awesome.”  - Student 



PROJECT DETAILS

Full-On Theatre was formed in 1988 and has created 21 original productions for both adult and family 
audiences.  Based in Melbourne and founded by Dave Houston, the company has toured extensively 
nationally and internationally. The aims of the company are to create new, exciting, hard-hitting and 
entertaining theatre that responds to the needs of young people. Recently the company has worked in 
partnership and collaboration with schools, health professionals, students and artists to create work 
especially for teenagers. 

Full-On Theatre works in collaboration with partners and school communities to develop an innovative 
and creative model of participatory health promotion for young people. 

There are five different stages.

WHAT IS FULL-ON THEATRE?  WHAT DO WE DO?  HOW WE DO IT?

“I’ll never forget the actual play itself because I guess it dwells on some pretty heavy themes and 
probably just the group work because it  had an impact on my mind, it was really fun and like I said 
before, emotion-based.”  - Student 



The process for this particular project was:
Phase One - Consultation
1.	 Full-On Theatre formed partnerships with the following organisations:
a)	 Key staff and wellbeing coordinators from Dromana & Westernport Secondary Colleges.
b)	 Family Life SHINE Team
c)	 School Focused Youth Services 
d)	 Lea Trafford from the Royal Children’s Hospital Melbourne, Festival for Healthy Living, 
e)	 Headspace
f)	 Zeal Theatre
g)	 Various individual health professionals
h)	 A documentary film maker

We then formed a Steering Committee from representatives of these organisations to guide all 
aspects of the project. 

Phase Two – Engagement 
1.	 Performances of ‘The Table’, were held in both schools. 

2.	 A program of creative arts workshops was held in each school. This involved: 

a)	 working closely with the wellbeing coordinators, school nurses, chaplains and other health 
	 professionals from the SHINE team - Family Life to support the work of the artists. 
b)	 The students were formed into Creative Teams and undertook workshops that were insightful, 		
	 exciting and empowering.  The students shared a great amount, delving into their lives, 
	 discussing worries, challenges and ways to be resilient. 
c)	 The workshops also focused on practical theatre making, such as creating characters, 
	 scenarios, voice and movement, expressive writing, music composition and building  up 
	 self-esteem through performances.
d)	 Together we creatively explored aspects of anxiety & depression. 
e)	 Together we created scenes about the experience of being a teenager growing up on 			 
	 the Mornington Peninsula.
f)	 The students were very brave and open in their exploration of the difficult themes of anxiety & 		
	 depression. Further they revealed several traumatic stories of family violence and sexual abuse. 
g)	 Small groups and sometimes separating the sexes were effective ways of exploring personal 
	 issues more deeply.

Phase Three – Creative development 
1.	 Full-On Theatre artists then created a 10		
	 minute performance from the material 
	 generated by the young people. This work was 	
	 performed to the young people for further 		
	 investigation & exploration. 

2.	 The professional team undertook a 3-week 
	 full-time writing, creating, composing and		
	 rehearsal period to create the finished 
	 product. During this period the company 		
	 worked in consultation with script editor Stefo 	
	 Nantsou from Zeal Theatre.

“Actually doing it, doing the actual show, that was fun. And it just made it so much more enjoyable 
knowing they all really wanted to be there and not forced to.”   - Student 

Dave Houston & Andy Jans-Brown



Phase Four – Presentation

1.	 The new show named, HARD RUBBISH DAY was then performed at both schools.

2.	 A de-brief and investigation of the themes of the show was conducted in each school 	
	 by staff and health professionals after the show.

3.	 The young people in the ‘creative team’ were then rehearsed into the show at Dromana	
	 Western Port Secondary Colleges. The students performed as high school students, 	
	 teachers, parents, young children, partygoers, musicians, and themselves and the 	
	 new student cast alongside of the professional actors performed to a school audiences 	
	 ranging in size from 150-180 people. Our documentary filmmaker worked with a team	
	 of students teaching them camera, filming and storyboarding techniques. 

“It’s great for confidence building and all sorts of other skills you’ll use in life.”  - Student 



Phase Five – Evaluation
1.	 Throughout the project Lea Trafford from the Royal Children’s Hospital Melbourne 	
	 facilitated the Steering Committee meetings and mentored the artists in the evaluation 	
	 process. Clear Horizon, an evaluation firm was also used to design and develop 		
	 components of the evaluation.  Clear Horizon staff member Lucy Noonan facilitated a 	
	 group interview at the final steering committee meeting. 

2.	 A series of debriefings with key members of the project including 
	 a) the steering committee 
	 b) with the ‘Creative Teams’ of young people. 

3.	 Surveys of students, teachers, health professionals were conducted throughout the 	
	 project and student interviews were recorded at the conclusion of the project. This 	
	 data is placed throughout this report. 

4. 	 A  reflection and refinement of the creative model of participatory health promotion for 	
	 young people through partnerships between the sectors of Health, Education & The 	
	 Arts.

A lot of people came up to me and they were like crying and they were like, “that was so good”, 
“that was an inspiration”. My friend’s whole family, they were all really crying, his mum, dad, grand-
parents, all crying because it like tugged on the heartstrings a little bit.”   - Student 

Lea - Royal Children’s Hospital Melbourne, Festival for Healthy Living 

Reflection on worrry.  
Art exercise from 
discussions about 
worry.

Family Life - Steve, Giovanna and Kerryn



WHEN?  WHERE? HOW MANY? 

When did the project take place?
Planning was undertaken during Term 4, 2011 with the engagement happening during Term 1 and 
Term 2, 2012.

Where did it all happen?
The project ran in Western Port Secondary College and Dromana Secondary College. These schools 
are located on the Mornington Peninsula in Hastings and Dromana. The Mornington Peninsula is 
approximately 85 kms from the Melbourne CBD.

Who was involved?
The artists, school wellbeing team, teachers and health professionals from Family Life supported a 
creative team of students from each school, consisting of approximately 25 students in each team.  
The Steering Committee guided all aspects of the project. 

How many people were involved directly in facilitating the project

Professional artists 							       7
Health professionals or supporting agency individuals 		  23
School Staff								        17
Young people in the creative teams					     52
Young people who experienced the show & wellbeing forum	 700+
Parents who experienced the show & wellbeing forum		  60+

THE PERFORMERS/FACILITATORS

DAVE HOUSTON 
is a graduate from the Victorian College of the Arts who has been 
creating & performing theatre since 1987. He is an experienced 
community arts worker & teacher with international experience working 
with marginalised communities in Mexico & Thailand. He has 
developed more than 10 shows in a Community Cultural Development 
framework. He wrote & performed his first solo show at the Edinburgh 
Fringe Festival, 

“You’ll struggle to find a warmer friendlier show on at this year’s 
Fringe”, The Evening News, Scotland.

He wrote & directed ‘The Con’  for The Torch Project in 2007. Since 
2009 he has been an artist in schools with the Festival for Healthy 
Living (Royal Children’s Hospital) working in Melbourne, Alexandra in 
a  bush-fire related project and currently in Robinvale. He has worked 
as a musician & workshop leader in remote Indigenous communities in 
the Northern Territory with Tom E Lewis & senior Arnhem Land 
songmen. In December 2009, in partnership with staff & the school 
nurse of McClelland College, he co-created  ‘The Table’ with at-risk 
teenagers from Frankston.  In 2010 with collaborator Andy Jans-Brown, 
he co-created secondary school  shows, ‘Mayfair’ and ‘Escape from 
Worryville’. In 2011 he worked for Awesome Arts Festival in remote 
WA communitities and continues to play in comic percussion trio, ‘The 
Bongo Brothers’. Dave continues to tour nationally & internationally 
and is inspired by working with young people.

“Just the lead-up, the workshops. I liked them equally, just more beneficial I think. The 
opening up of everything and the knowing you’re not alone. The best thing was being able to 
open up and knowing you’re not alone.”  - Student 

Lea - Royal Children’s Hospital Melbourne, Festival for Healthy Living 



ANDY JANS-BROWN
is a poet, a songwriter, a playwright, an actor, an artist and a teacher. Like 
Sisyphus condemned to push a rock up the mountain, so too is Andy 
absurd in his unrelenting creative process. He holds a Bachelor of 
Contemporary Music from Southern Cross University (majoring in 
Composition), and also studied acting full time at the renowned NIDA 
(Diploma in Acting course at the National Institute of Dramatic Art, Sydney). 
In the past ten years Andy has toured extensively as a musician both in 
Australia and abroad. He has opened the show for Nick Cave and the Bad 
Seeds. He has had his songs played on national radio Triple J. He had his 
film clip ‘You got me thinking’ broadcast on ABC’s ‘RAGE’. “Despite 
Everything”, one of Andy’s many compositions has been used in season 
3, episode 1 of the Foxtel Showtime series, ‘Satisfaction’.  Andy has acted 
in iconic Australian TV shows such as ‘Blue Heelers’, he has performed in 
the main cast of the NORPA community theatre musical, ‘The Flood’, has 
worked as the Musical Director for The Torch Project’s ‘The Con’ and more 
recently he has co-written and composed the musical theatre piece, 
‘Escape from Worryville’.

AURORA KURTH 
is an established singer and award-winning theatre maker and actor. In 
2010, Aurora received her Certificate IV in Theatre Studies from Victoria 
University, Melbourne. In 2002 she received her Advanced Diploma in 
Acting from The Actors Centre Australia, Sydney.  In 1996, she completed 
the two-year full time course in Theatre Making at the John Bolton Theatre 
School, Melbourne. Aurora is currently performing in ‘Monkey Fights The 
Water Dragon’, an outdoor festival event directed by Andrew Blackman 
and presented by the Complete Works Theatre Company, and earlier this 
year she was cast in the feature film Blockhouse Blues, directed by Ross 
McQueen, due for release in 2012.  Aurora also features in two theatre-in-
education shows, ‘The Table’, with Full-On Theatre and ‘Love Drunk’, with 
Phunktional. Aurora has extensive experience in teaching, directing and 
facilitating acting, vocal, music and physical theatre workshops for 
corporate and private groups, universities, primary and high schools 
including St Martins Youth Arts Centre, the National Institute of Circus Arts 
and The Actors Centre Australia. 
For more details visit www.aurorakurth.com

Melodie Reynolds

Melodie is a Wongi woman from WA. She started acting at 16 and toured 
Australia with a professional show for many years. Later she went on to 
graduate from WAAPA in 1996. Her passion is Aboriginal Theatre and 
she has worked for several small and leading Australian theatre 
companies. Melodie has travelled the country with shows in Primary 
Schools, High Schools, Theatres and Prisons. She recently performed in 
a street tour of Fitzroy with Uncle Jack Charles, Jason Tamiru and Greg 
Fryer.  She facilitated a series of workshops and rehearsals for this 
project with Full-On Theatre. After this project  she performed a season at 
the Sydney Opera House with Ilbijerri’s “Coranderrk:We Will Show The 
Country” and is about to record the Audio book “The Fringe Dwellers”.

I loved working with Dave and Andy and Mel and Rory. They were really good. I went into this not liking 
drama at all and I was so shy with all that kind of stuff and now I feel much more confident in myself.  
- Student 



THE SCHOOLS

Western Port Secondary College
About 25 students participated from year 7 to year 10. The students had been selected for the 
project by the wellbeing team which had suggested that the project might be beneficial to them. The 
students were very honest and a fantastic atmosphere of trust and support allowed for really deep 
sharing to take place. Some students in the group had experienced very traumatic events and were 
already engaged in wellbeing counselling to move through the difficult circumstances. 

FINAL PRODUCT 

Description Of the play ‘Hard Rubbish Day’ 

From a promotional flyer:

Nothing’s a secret in Fortitude Street, not on Hard 
Rubbish Day anyway. Two young brothers rifle 
through the neighbourhood’s debris of secrets and 
stories left out on the street for all to see, and with 
playful musical precision and magical inventiveness, 
the brothers turn the junk on the footpath into an 
entire tapestry of the street’s characters, 
controversies and current events. With their innocent 
naivety, the boys retell the good, bad and ugly of 
the street. They know everyone’s name, where they 
live, what they do, what they did and they can’t wait 
to see what will happen after....after Hard Rubbish 
Day, after the party that trashed No 7, and the girl 
who won’t eat in No 28, and the screaming old lady 
in No 17, and the dodgy uncle who visits No 42...it’s 
all there, out on the street, for all to see, in Fortitude 
Street, on Hard Rubbish Day.
 
A fast-paced, thought-provoking play created through 
a series of workshops with secondary students 
around Melbourne’s outer fringes, “Hard Rubbish 
Day” continues Full-On Theatre’s commitment to 
presenting powerful, hard-edged and educative 
productions for Secondary Schools.    

“I’ve been feeling a little more happy. Before the play I was feeling really deflated most of the time and 
I’d be feeling really sad and I would be moping around the house and wouldn’t be doing much. 
Ever since this, I found out how to stop being deflated.”    - Student 

Dromana Secondary College
About 27 students were part of the creative 
team. After the initial performance of ‘The 
Table’ by the Full-On Theatre company and in 
response to asking who would like to be 
involved, students volunteered  to be involved 
in the creative team, and places quickly filled 
up on a notice board. The project had to fit 
into the curriculum under ‘Year 9 Projects’, 
where the whole year level was involved in 
various activities. 



OUTCOMES

1.	 Performances in each school of the pre-existing show ‘The Table’ 
2.	 Over sixteen full days of arts/health workshops in both schools. 
3.	 Bringing the creative teams of the two schools together for a performance of 
	 ‘Escape from Worryville’ followed by sharing pizza together. 
4.	 Creation of a new theatre show for young people, ‘Hard Rubbish Day’ 
5.	 A performance at each school of ‘Hard Rubbish Day’ by the professional cast.
6.	 A daytime performance at each school with a large student casts performing ‘Hard Rubbish 	
	 Day’ to students.
7.	 An evening performance at each school with large student casts performing ‘Hard Rubbish 	
	 Day’ to parents, family & friends
8.	 Four post-show wellbeing forums with a panel and service providers discussing themes, 
	 information as well as having tables with information displays.   
9.	 A video of the student performance edited for Dromana SC
10.	 A video of the student performance edited for Westernport  SC
11.	 A Teachers & Health Professional Resource Kit  
12.	 A documentary film on the making of the project 
13.	 ‘Raise the heART’ Evaluation Report.

“Like the students telling all their stories about their weekends helped a lot with the play. 
Favourite thing; actually performing it and practising was pretty cool.”  - Student 

EVALUATION 

Introduction
Full-On Theatre artists were mentored in ‘Evaluation’ by Lea Trafford from the Royal Children’s 
Hospital Melbourne, Festival for Healthy Living as well as by Lucy Noonan from Clear Horizon 
Consulting Pty Ltd. Both Lea and Lucy have a wealth of experience in managing and 
evaluating cross-sector community development projects. Clear Horizon were contracted to 
deliver sections of the evaluation. Once the Steering Committee was formed Lea led the 
committee to establish areas of the project we wished to evaluate:
1.	 Benefits to students
2.	 Benefit to school community
3.	 Effectiveness of the Partnership and Steering Committee

Data was collected in a number of ways:
•	 Through personal recorded interviews at the 	
	 end of 	the project.
•	 Student surveys
•	 Teacher, health professional & artists 	
	 surveys
•	 By recording the comments of students and 
	 teachers during workshop process,		
	 pre-show and 	end of project. This was 	
	 achieved by passing an iphone around the 	
	 circle. The students were so savvy and 	
	 relaxed with this method of collecting data.
•	 Through some creative arts activities – such 	
	 as drawings about worry.
•	 Anecdotal comments and feedback to 	
	 shows and workshops.

HOW WAS THE DATA COLLECTED



FINDINGS: BENEFITS TO STUDENTS

The students  were involved in the following activities:
a)	 Workshops – developing theatre skills
b)	 Workshops – investigation & exploration into the themes of mental health such as worry, 
	 depression, anxiety, grief, family violence  
c)	 Watching three professional shows, ‘The Table’, ‘Escape from Worryville’ and ‘Hard Rubbish 	
	 Day’
d)	 Participating in the delivery of the new show: acting, in the band, operating lights and sound, 	
	 or being part of the video documentary team.
e)	 Participating in the Steering Committee and shaping the show though feedback. 

What did students value in the project?
From our interviews we identified the following themes:

•	 Being able to improvise
•	 The content of particular scenes in the play
•	 Singing & songs & music
•	 Working with others and getting to know people (including project/agency staff)
•	 Working in small groups 
•	 The workshops
•	 Sharing stories and playing games
•	 The actual performance (and overcoming nerves)
•	 Identifying people’s talents
•	 Learning about theatre
•	 Personal development (i.e. in confidence, learning how to assist others)

Some of the questions in the interview guide were designed to collect ‘Most Significant Change’ (MSC) 
stories. Because these elicited positively biased data, additional questions were asked during the
personal interviews and via the survey to ensure better balanced data and findings, i.e. the positive 
results as well as the areas for improvement. Once the interviews were completed, Lucy Noonan drew 
out themes and data including drawing together ‘Stories of Change’. Eight stories emerged and were 
distributed via email to the Steering Committee, and three of these were chosen to represent the ‘most 
significant change’ for students undertaking the project. The three stories are included in this report. 

Ethical consent for collecting and using interview data, particularly from participating students, was 
discussed in consultation with the Steering Committee and the schools involved, and consent forms 
were given to students to sign. At any stage of the evaluation students had the option of 
withdrawing, as did teachers, health professionals and project staff.

The following quotes are taken from the student interviews at the end of the project. 
“I won’t forget all of you guys that helped us. I don’t really think I’d ever forget the play and the 
experience I’ve had because it was just so amazing working with everyone.”

“One of the highlights was probably doing the ‘Party’s gone viral’ song, because I did it all by myself 
and it was just me and the singers and it was just awesome.”

highlights for students

Full-On Theatre prepared an evaluation plan which contained multiple ways of collecting data. Clear 
Horizon Consulting prepared a guide for use in personal interviews with students in evaluating the 
highlights, project outcomes, and process effectiveness. The personal interviews with students were 
conducted mostly one-on-one and focused around stories of change. The semi-structured interviews 
with students were facilitated by the teachers, well-being staff, Family Life staff and Full-On Theatre 
staff and focused on collecting the individual perspectives of students involved in the project with an 
end-product of readable narratives of change as well as some additional data collected from 
one-on-one interviews. 

METHODOLOGY



“Actually rehearsing the show and running around and having fun. It’s helped my confidence
but I’m going to have to do a lot more to get my confidence up the supposed standard. I’m about 
halfway there. (What’s one thing you’ll never forget?) Believe in yourself.”    - Student 

“Actually doing it, doing the actual show, that was fun. And it just made it so much more enjoyable 
knowing they all really wanted to be there and not forced to.”

“A lot of people came up to me and they were like crying and they were like, “that was so good”, “that 
was an inspiration”. My friend’s whole family, they were all really crying, his mum, dad, grandparents, 
all crying because it like tugged on the heartstrings a little bit.”

“Like the students telling all their stories about their weekends helped a lot with the play. Favourite 
thing; actually performing it and practising was pretty cool.”

“Actually rehearsing the show and running around and having fun. It’s helped my confidence but I’m 
going to have to do a lot more to get my confidence up the supposed standard. I’m about halfway 
there. (What’s one thing you’ll never forget?) Believe in yourself.”

“The actual performance on the night. It was a lot of fun and to hear all the feedback from everyone. It 
was really good and very confidence-building I guess you could call it.”

 “It has helped me realise with the bullying and stuff because, I am usually a bully. But just being 
around these kids like if I wasn’t in this group I’d look at them and think, “what a loser”. But they’re 
actually really nice kids and like they have a lot of stuff going on at home and guess that makes me 
realise that they don’t need this stuff from me being put on them at school when they’ve got all this 
stuff going on at home as well.”

“I loved working with Dave and Andy and Mel, they were really good. I went into this not liking drama 
at all and I was so shy with all that kind of stuff and now I feel much more confident in myself.”

“I’ve learnt a lot more about theatre that I didn’t really know before and I’ve also learnt how to deal with 
people that have problems going on at home and if someone is quiet it doesn’t really matter...it may be 
bigger than you really think.”

“It was actually the first time I’d played in a band with drums so that was a really great experience. And 
yeah I guess the end and the bow, that moment, you know, we’ve done it, we’ve finished it. It’s like 
now one of our accomplishments.” 

“Maybe we’re outcasts or there might be something we have to get off our chests or something, and 
we can do that through ‘Raise the heart’.”



The students believed they learnt the following skills: 
•	 Music (confidence through music, how to project the voice and singing skills) 
•	 Acting skills (in general, and improvisation)
•	 Information technology skills (Macbook Pro, filming/using a camera, other theatre technology)
•	 Personal skills (patience, ability to control nerves) & coping with issues (being able to talk to 	
	 others and share)
•	 Interpersonal skills (working with others, making and helping friends)
•	 Resources (knowing who to go to with problems)

new skills LEARNT BY students 

The following quotes are from the student interviews.

“I learnt how to project my voice. And because of my Nan coming to the second performance I’m now 
getting private singing lessons outside of school.”

“I learnt that like you know, not everything is how it seems. When like you actually think about it, when 
you get down to the nitty gritty, but there’s actually so much more like behind it.” 

“How to use a Macbook Pro. I hadn’t used one so just to know how.”

“More acting skills, like heaps more, and I learnt skills on how to talk to people that I’ve never really 
wanted to talk to and stuff.  Yeah, how to share.” 

(Main new skill?) “Trust. We shared some pretty deep stuff, we had the tissues out nearly all the 
sessions so just trusting us that like we could share stories and they would not get spread around the 
school.” 
“Yeah, being Little Beater, (one of the characters)  every time when you play a role you learn new 
skills because it’s a different role. It was a good experience doing it and life skills,…. .just like with 
emotional stuff and how to deal with it and when we’re going through a rough time how to deal with 
that, all that kind of stuff.”

Student quotes ABOUT  new skills 

“I know who to go to if I have 
any problems or my friends 
have problems and stuff. I think 
I’ll be able to work better with 
other people.” 

“The skills I learnt were, 
especially the whole nerves 
thing we were talking about 
before the play, that you can 
control your nerves, you don’t 
have to be nervous. Just deep 
breaths before you go out, who 
cares what people think of you, 
you know.”

“I’ve learnt to give everything a go. To just don’t judge  something from a distance and 
to actually try.”  - Student



“The actual performance on the night. It was a lot of fun and to hear all the feedback from 
everyone. It was really good and very confidence-building I guess you could call it.”   - Student 

Our survey results had a very varied response to this question. The students needed to rate liking 
school on a level of 1 for ‘not much’ and 10 for  ‘a lot’. Both schools had some students who didn’t 
like school (i.e. ratings of 2/10 and 3/10) as well as students who really liked school (rating 10/10) 

The average rating for liking school was:
	 Western Port Secondary College		  65 %  
	 Dromana Secondary College			  71 %

Did the students like school?

Students responded unanimously that they did. Some 
comments were:

“[The biggest change is that my] stress levels [have] 
gone down. I’ve grown a lot closer to people 
and like help people with their own issues and stuff. Like 
a girl, like a few days after the play actually, she 
messaged me [with a problem of hers].  I learnt I knew 
a lot because I’ve sort of been through that as well, so 
I knew kind of like how to go about it. Yeah, I picked up 
new things as well, like coping and stuff like that.”

“I’ve been feeling a little more happy. Before the play I 
was feeling really deflated most of the time and I’d be 
feeling really sad and I would be moping around the 
house and wouldn’t be doing much. Ever since this, I 
found out how to stop being deflated.”

Did students develop a greater understanding of mental health issues?



In the survey most students from both schools could identify several strategies to maintain good  
mental health.  They could be categorised into the following:
1)	 Talking to someone
2)	 Diet, exercise and using your brain
3)	 Staying connected to friends /socialising
4)	 Expressing your feelings
5)	 Active participation in something you could do yourself

Could students identify strategies FOR maintainING  GOOD mental health?

The average rating for positive change was:
	
	 Western Port Secondary College		  79 %  
	 Dromana Secondary College			  80 %

Did students learn new ways OF BEING  mentally strongER  & ABLE TO express themselves?

The average rating for clarity of health messages was:
	
	 Western Port Secondary College		  88 %  
	 Dromana Secondary College			  84 %

Did the students think that the health messages were clear in the new show?

				    Yes				    No
Dromana			   67%				    33%
Western Port			   70%				    30%

Most students talked to their parent/s about the project. Students were also asked to identify what they 
talked about. Some comments were: 

“No, they don’t care.”

”Yes, about the stuff we were doing and what helps.”

“Yes, I do mostly about how it hit me emotionally. I also talked about how it would change people if 
they got involved.”

“Yes, I told them about the play and storyline.”

“Yes, my dad loved it.”

“Not really.”

“Yes, about the issues that were discussed in it.”

“They tried to talk to me about it but I didn’t want to.”

“We talked about the main characters and how funny it was.” 

“Yes, they thought it was a good way to raise awareness.”

“Yes , mum thinks it should travel.”

“Yes, about life and suicide and the main characters, the brothers, hilarious.” 

Did students talk about the project with their family?
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How did students feel about doing the workshops?

The students’ feedback was very positive. The responses can be categorised:
1.	 Students compared it to a change from ‘normal school’.
2.	 Wanted to do it again.
3.	 The joy of expressing themselves and being with others expressing themselves.
4.	 Feeling more confident and learning about communication.
5.	 Learning skills about the craft & techniques of acting.

Some individual comments from students about 
the workshops

“Just the lead-up, the workshops. I liked them equally, 
just more beneficial I think. The opening up of 
everything and the knowing you’re not alone. (Best 
thing?) Being able to open up and know you’re not 
alone.”

“This workshop is really, really fun and fantastic and 
I really learnt a lot of  stuff like how to act with your 
hand or with your body language and how to make 
your friends go out of worry mainly, something like 
that. Thanks.”

“When we first started and we started sharing our 
stories and playing all those games and trying to 
form a connection with the group.  I loved that. It was 
special. I loved the whole thing and how it was put 
together.”

“I’ll never forget the actual play itself because I guess 
it dwells on some pretty heavy themes and probably 
just the group work because it  had an impact on my 
mind, it was really fun and like I said before, 
emotion-based. I feel like I’ve gotten...I don’t know a 
lot of the people in there, like best friends, but I feel 
like I’ve come a lot closer to everyone there.”

“My favourite part of the project was socialising with the rest of the students from different year levels”



Photograph by 
Lucia Ondrusova

 “It has helped me realise with the bullying and stuff because, I am usually a bully. But just being 
around these kids like if I wasn’t in this group I’d look at them from everyday to day and think, “what 
a loser”. But they’re actually really nice kids and like they have a lot of stuff going on at home and 
guess that makes me realise that they don’t need this stuff from me being put on them at school 
when they’ve got all this stuff going on at home as well.”   - Student 

The students provided feedback as to what they thought of Family Life Shine staff being involved in 
the project. The final figure was turned into a percentage.  As a group Western Port students were 
more at risk and wary of health professionals. 

The average rating for student feelings towards Family Life health professionals was:
	
	 Western Port Secondary College		  77 %  
	 Dromana Secondary College			  88 %

It was a fantastic privilege to work with the Family Life health professionals and the artists felt totally 
supported. On our second session at Western Port, a young year 9 boy had died in his sleep. This 
was a tragic event and affected the whole school. His sister was a student in our creative team. It 
really provided an opportunity for the topic of ‘grief’ to be brought up and discussed and probably 
about ¼ of students were in grief about a parent, friend, grandparent or acquaintance.  The boy’s 
sister really shone in the performance at the end of the project and thanked the audiences and school 
for supporting her and her family during the difficult time. 

How did students feel about INVOLVEMENT OF  Family Life health workers? 

Amadeo Marquez-Perez
Film maker with team 
from Dromana SC



Students were asked whether being involved in theatre and art had helped them cope with 
feelings of anxiety and depression. Over 95% of students responded that art can help with 
feelings of worry. Some of their comments were:

	 “It can take away stress by playing games & being social with people. Having fun.”

	 “Yes, because it can help them express their feelings.”

	 “Yes. Theatre and art tell stories of their lives, and it could potentially help the worried 		
	 people.”

	 “Yes because it shows what they are sometimes going through, and makes them feel like 	
	 they aren’t alone.”

	 “I believe it calms us and gives us something to believe in.”

STUDENTS’ VIEW ON PARTICIPATING IN theatre and art 

For the artists/creators of the project it was tremendously satisfying and important to have more 
than one school involved. The schools were very different,  giving  a better viewpoint of the 
Peninsula than if only one school was involved.  The students were aware that two schools were 
undertaking the same process. They came together for a special performance of ‘Escape from 
Worryville’ followed by informal conversation and pizza. A smaller number of students came 
together for the preview of the show and provided valuable feedback to the Steering Committee. 
With increased funding more could be made of the partnership. Perhaps bringing the schools to 
each others’ performances. 

The average rating on the involvement of two schools was:
	 Western Port Secondary College		  78 %  
	 Dromana Secondary College			  86  %

Perhaps the figures are influenced by Dromana visiting Western Port for a show and pizza 
afterwards, so it felt more special. 

How did the students feel about having two schools involved? 

This question produced an amazing response with everyone at Western Port voting 10 out of 10.  

The average rating for student wanting to perform the play again was:
	 Western Port Secondary College				    100  %  
	 Dromana Secondary College				    	   94  %

Would the students like to perform the play again on the peninsula? 

“I’ve learnt a lot more about theatre that I didn’t really know before and I’ve also learnt how to deal 
with people that have problems going on at home and if someone is quiet it doesn’t really...it may 
be bigger than you really think.   - Student 



Once the interviews were completed, Lucy Noonan drew out themes and data,  eliciting   ‘Stories of 
Change’. Eight stories were compiled and then distributed to the Steering Committee. The three stories 
chosen to represent the ‘most significant change’ are below. 

Instinctively judging others
“I have a bad habit, I’ll admit, I’m a bit of a judger. And I can’t help it. I try to really because I’ll judge 
someone and think, “XX, that was mean”. It’s instinctive. I’ll be walking down the street and I might judge 
someone like judging someone negatively or positively…[Being part of the program] kind of helped me not 
to do that so much. It’s helped. 

Yeah, it took a lot of stress off my shoulders. I mean like it was a break from everything, it was a good 
break and I think I needed it. It made it a lot easier to deal with everything in my head. It also helped me 
realise, don’t judge everyone. 

[The biggest change is that my] stress levels [have] gone down. I’ve grown a lot closer to people and like 
helping people with their own issues and stuff. Like a girl, a few days after the play actually, she 
messaged me [with a problem of hers].  I learnt I knew a lot because I’ve sort of been through that as well, 
so I knew kind of like how to go about it. Yeah, I picked up new things as well, like coping and stuff like 
that.” 

Being in the spotlight
“Probably the biggest [change] for me [was] at the start of the whole thing I didn’t really talk at all, like in the 
groups or anything and then at the end it was fine.  [I am] not judging people as much and knowing that I 
don’t know what’s going on with other people because I would have never guessed anything about any of 
them that I didn’t already know.  

And also with talking to Andy [from Full-On Theatre] after the show and had a bit of a cry and whatever 
and that what he said pretty much inspired me. Just to give me a little push to do what I want to do more [in 
relation to my music]. 		

[Why is this important?]
Because it helps with talking to people, getting to know people and also basic social skills I guess. [And 
with music] it’s what I want to do and through school music I’ve never really been in the spotlight..because 
I was more experienced than XX, I guess because I’ve been playing for longer, it was nice [during the 
program] to be a mentor and I’ve never really had that spotlight. So it was just nice to have that for once.  
And it’s kept me alive pretty much, many times and it’s nice to feel like someone thinks I can get 
somewhere with it.” 

STORIES OF MOST SIGNIFICANT CHANGE             

Tim Ward, Wellbeing	
Corodinator 
Western Port SC

“I learnt how to project my voice. And because of my Nan coming to the second performance I’m 
now getting private singing lessons outside of school.”  - Student 



These were gauged from: 

a)	 Reflections and observations by the health & wellbeing team from the school.
b)	 Surveying the views of the health professionals from the agencies.
c)	 A final evaluation session with the Steering Committee, conducted by Lucy Noonan whose  
	 findings are included towards the end of this document. 

FINDINGS: BENEFITS TO THE SCHOOL COMMUNITY            

Growing with the group
“My Dad’s had a lot of problems with depression, like ever since I was a kid, I think it started 
when...before my brother was born probably. He goes through stages of being up and down and 
it’s really helped me cope with it...he can get out of it. You know, it’s not going to be like the same 
again but because he keeps going through stages and like up and down and in and out. You know, 
just to be there where he is, in the blues and I guess just treasure the times he’s not. It’s just, with 
me coping, it never really had a huge affect on me, like something I’ve began to realise that I’ve 
grown more, because me and my Dad don’t really talk much. We’re pretty separate people and 
that’s fine. But a lot of people, they lose their parents and this stage to cancer or heart disease. 
You’ve got to be...well just treasure the moments when you can actually have a conversation with 
a parent because other people can’t do that.”

[What has been the most significant change?]
Just my view on the world basically, it’s kind of shifted. I feel like I’ve grown with the group, as you 
said earlier, it’s like a journey, you realise stuff about yourself and about other people. Yeah, I feel 
like I have grown. 

[Why is this important?]
Because we have to realise it’s not just us in the world, its other people as well. That will probably 
help me in the future as well, you know other people are just like me...” 

“I’ve learnt to give everything a go. To just don’t judge something from a distance 
and to actually try.”    - Student 



DETAILS			   Scale  	1% = Low	 100% = High
				  
Aim/Expectation
How well do you think the process with the students contributed to meeting your aims 
of the project?	

Western Port wellbeing staff       Dromana wellbeing  	 Dromana teachers  	 Outside Agencies
 95%				            80%			   80%			   77%

Comments on how the aims were achieved

“I believe  through the workshop discussions that the children realised that many of the other 
students struggled with similar issues, and it created a sense of community for the children involved 
in the project”  - Family Life worker

“Excellent relationships were developed and the ‘leaders’ amongst the students helped guide 
the project” - Western Port Wellbeing Team

“This was done by creatively drawing out the students’ stories”  - Dromana Teacher

“Students felt quite empowered from the beginning. They had great respect for Dave & Andy 
who were very sensitive in building trust” – Dromana Wellbeing Team 

“By giving them the opportunity to write the story based on their own experiences, it became their 
story, not someone else’s. Then they were able to act their story, sharing with other students and 
families. They were encouraged to put themselves out there in a safe, supported environment”  - 
School Focused Youth Services

DETAILS		  Scale  	1% = Low	 100% = High

Aim/Expectation
How well did the student version of the show contribute to meeting your aims and hopes of the project 
for your students?

Western Port wellbeing staff   	 Dromana wellbeing  	Dromana teachers  	 Outside Agencies
88% 					     90%			   100%			   90%

Comments on what worked well in the student shows and wellbeing forum 

“I believe the show was amazing and the project had a fantastic vibe, there was a sense that children 
were growing in self-esteem and confidence that created a fundamental difference to their identity and 
perception of themselves and those around them.” - Family Life worker

“The forum and discussions after the performance.” - Western Port Wellbeing Team

“Team effort to get the production ready.” – Dromana Teacher

“The focus and belief of the students to succeed in the project. The play was very engaging and 
entertaining. Wellbeing info was good.” - Dromana Wellbeing Team 

“Giving students and the families not directly involved in the project the opportunity of seeing what had 
been produced. Providing information on support services for those who may have needed it, making 
them aware of what was out there.” - School Focused Youth Services

“Words cannot describe the benefit of this project on the young people involved. I believe it is life 
changing.” – Family Life Worker



“The skills I learnt were, especially the whole nerves thing we were talking about before the play, 
that you can control your nerves, you don’t have to be nervous. Just deep breaths before you go 
out, who cares what people think of you, you know.”   - Student 

Comments on what could have been better in the student shows and wellbeing forum

“The wellbeing forum and expo could have done with some extra allocated time and closer 
communication. It would have been helpful to have the expectations of the event discussed earlier 
within the Steering Committee as at times it felt rushed and disorganised.” - Family Life worker

“We should have focused more on agency involvement in the expo – e.g. some audience members 
walked past.” - Western Port Wellbeing Team

“The school community (parents etc) didn’t know about it and it could have been publicised better. – 
Headspace

“Timeline was too tight to advertise and promote more widely. Engage other students when issues 
were raised” - Dromana Wellbeing Team

“Introducing the agencies at the end of the play and giving them more opportunity to talk about 
what they do and can offer.” - School Focused Youth Services

DETAILS		  Scale  	1% = Low	 100% = High

Aim/Expectation
How well do you think the project including the workshops process & the shows contributed to 
meeting your aims/hopes for an impact to the whole school?

Western Port wellbeing staff   	 Dromana wellbeing  	Dromana teachers  	 Outside Agencies
85%					     80%			   90%			   63%

Comments on what contributed to meeting aims

“Great student involvement, creativity and performance.” - Western Port Wellbeing Team

“Students watched and connected with the story” - Western Port Wellbeing Team

“I think that the teachers/wellbeing staff involved in the project were very impressed at the impact of 
the project on the students and on themselves, especially those involved all the way through.  I would 
think that it probably exceeded their expectations.  Having Family Life involved and linked into the 
schools has also been an important outcome.”  - School Focused Youth Services



It was actually the first time I’d played in a band with drums so that was a really great experience. 
And yeah I guess the end and the bow, that moment, you know, we’ve done it, we’ve finished it. 
It’s like now one of our accomplishments.”    - Student 

DETAILS		  Scale  	1% = Low	 100% = High

Aim/Expectation
What do you think was the level of awareness of the project across the school?

Western Port wellbeing staff   	 Dromana wellbeing  	Dromana teachers  	 Outside Agencies
60%	          				    65%			   40%			   66%

This question was answered very differently by the individuals. 

Comments on what did not contribute to 
meeting the aims

“I would have liked more students/teachers to 
have viewed the play; maybe the opportunity 
for more students to have been involved in the 
process of putting the play together, although 
this would have probably been difficult.  If 
more teachers had been involved in the 
process there may have been more 
opportunities for them to continue the themes 
in the classroom.” - School Focused Youth 
Services

“Too narrow a focus. There was a huge 
expenditure - but only focused on 20-25 
students at each school” – Headspace 

In response to the comments 

“I believe the project deeply touched a core group of students at both schools. Overall more than 700 
students saw  two different shows exploring wellbeing over the timeline of the project. Sometimes a 
profound change in students’ wellbeing is preferable to involving large numbers in a shallower way. 
These students then pass on their knowledge to their  peers, family and friends. Further the project will 
have ongoing benefits. For example a project funded by SFYS in 2010,  ‘Escape from Worryville’, was 
performed in May 2012 to two schools in Echuca, seen by over 300 students. The local SFYS funded 
the performance  and brought in service providers who along with the school wellbeing staff facilitated 
a post show de-briefing.  So in the future the new show will also bring wellbeing benefits to other 
communities.”  – Dave Houston, Full-On Theatre 

“We would be involved in another project like this ‘in a minute’. It should be institutionalised. Fantastic 
use of money.” - Western Port Wellbeing Team



Comments concerning how this could this have been improved 

“Perhaps better advertising. Students, staff and parents were thrilled with the performance and 
the effect on students.” - Western Port Wellbeing Team

“Schools/parents need to be alerted early to things happening and kept involved. Not enough notice” 
– Headspace

“It sounds like the rest of the schools were quite removed from the project.  This could have been 
improved by allowing more students to view the play, i.e. having more performances and making it 
more open for other parents/students to attend the evening performances.” - School Focused Youth 
Services

“Promotion throughout the school.” – Dromana Teacher

Whole school engagement is one area of the project that could be vastly improved. It was very hard 
to get teachers engaged with the project. This was partly due to extreme circumstances at Western 
Port Secondary College - recent deaths of a student and a teacher - which the wellbeing team 
needed to address. Perhaps the project should have gone into the schools at a higher level which 
would have meant classroom teachers being more aware of the aims and goals in improve 
wellbeing. Perhaps the answer is to have more shows performed to the whole school and with better 
publicity. 

“I won’t forget all of you guys that helped us. I don’t really think I’d ever forget the play and the 
experience I’ve had because it was just so amazing working with everyone.”    - Student 



The steering Committee took turns at meeting in both Dromana and Western Port Colleges. Some 
sessions were facilitated by Lea Trafford from the Royal Children’s Hospital Melbourne. Some people 
listed on the committee couldn’t attend meetings yet still contributed a great deal through individual 
sessions, particularly the script editor, Stefo Nantsou from Zeal Theatre, based in Sydney.

FINDINGS: EFFECTIVENESS OF THE PARTNERSHIP  

“[The biggest change is that my] stress levels [have] gone down. I’ve grown a lot closer to people and 
like help people with their own issues and stuff. Like a girl, like a few days after the play actually, she 
messaged me [with a problem of hers].  I learnt I knew a lot because I’ve sort of been through that as 
well, so I knew kind of like how to go about it. Yeah, I picked up new things as well, like coping and stuff 
like that.”   - Student 

What factors did the Steering Committee believe helped the project?

•	 Cohesive Steering Committee
•	 Involvement of Headspace joining in with the project.
•	 Commitment and skill of the four staff from Family Life. 
•	 Experience and expertise of the artists involved. 
•	 Commitment of Tim Ward and the whole wellbeing team from Westernport SC. 
•	 Support and quality of mental health professionals involved.
•	 Quality of both schools’ theatre space.
•	 The students who ‘really owned’ the play when they performed it.
•	 Separating male and female students in some sessions exploring personal issues. 
•	 Students involved in the Steering Committee who provided great feedback.

Comments 
“Dave & Andy’s vision and dedication was the main thing that made this project a success. They are 
very talented and ambitious, and they obviously had a heart for the students.” – Family Life Worker

“ A good relationship between all members of the team. Appropriate resources/talented 
performers/openness.” - Western Port Wellbeing Team

“Enthusiasm from staff/Full-On Theatre.” – Dromana Teacher

“Great organization from Dave (Full-On Theatre) and Year 9 staff as well as self-selection for the 
production.” -  Dromana Wellbeing Team 

“The enthusiasm and talent of the actors involved, along with their professionalism.The willingness 
of the schools to put time and staff aside to support the project (although this could have been 
better). The dedication of the Family Life team who were there to deal with issues as they arose and 
showed their passion for working with young people.” -  School Focused Youth Services

“Agency involvement.” - Western Port Wellbeing Team



“I know who to go to if I have any problems or my friends have problems and stuff. 
I think I’ll be able to work better with other people.”   - Student 

What factors did the Steering Committee believe hindered the project?

Comments
“If there was an area for improvement it would be for stronger communication about the needs of the 
project, and more time for agencies to prepare for things such as the wellbeing forum.” - Family Life 
worker

“School timetables at times made it difficult to schedule the project.” Western Port Wellbeing Team

“CRT’s (Emergency teachers) needed to cover for wellbeing staff if they have teaching 
commitments.” – Dromana Teacher

“Though the  school staff have much knowledge of the students, individually and as a cohort, it was not 
necessarily utilised.” - Dromana Wellbeing Team 

“The inability of the schools to commit to a date until shortly before the performance made it difficult to 
involve other people in the forums and to invite parents/community members to attend. Earlier 
confirmation of dates would have made this more possible.” - School Focused Youth Services

“Lack of a whole school approach.” - Headspace
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Reflection of worrry.  Art exercise 
from discussions about worry.



How can the value of the project be sustained:
	
•	 Future relationships between agencies and the schools can now grow. 	
•	 Some students who became really activated at both schools are continuing to  explore 		
	 wellbeing issues through dramatic arts. 
•	 A theatre company or drama group has been formed at Dromana SC, with students 
	 working on a new show dealing with issues of cyber safety, bullying and relationships. Full-On 	
	 Theatre is currently volunteering support as script editor. The group has started fundraising to 	
	 help them develop their work. There is talk of performing at the primary schools and for year 7 	
	 and 8.  
•	 Full-On Theatre has given script writing software as well as the script to both schools to use, 	
	 and adapt however they would like.
•	 One school will use the creative team of students involved in the project to discuss 		
	 with the whole year level what they learnt.
•	 Further projects are currently in planning between Family Life and Full-On Theatre.
•	 Artists from ‘Raise the heART’ anticipate being part of the Royal Children’s Hospital’s team for 	
	 a project on the Mornington Peninsula.
•	 The show created from the project ‘Hard Rubbish Day’ will be adapted for touring schools and 	
	 festivals. Discussions are currently being held with The Arts Centre in Melbourne for a schools 	
	 season. The show will also tour schools in regional Victoria, NSW and South Australia in  	
	 2013.

“I learnt that like you know, not everything is how it seems. When like you actually think about it, 
when you get down to the nitty gritty, but there’s actually so much more like behind it.”    - Student 



“Yeah, being Little Beater, (one of the characters)  every time when you play a role you learn new skills 
because it’s a different role. It was a good experience doing it and life skills,…. .just like with emotional 
stuff and how to deal with it and when we’re going through a rough time how to deal with that, all that 
kind of stuff.”   - Student 

	
At the end of the project Lucy Noonan from Clear Horizon Consulting conducted a group interview 
with the Steering Committee, plus one student, Meagan, from year 10 Western Port SC. 
	
Achievements of ‘Raise the heART’ project
•	 It provided a forum to discuss issues of depression/anxiety, prominent in the schools.
•	 It normalised such issues – making them OK to discuss. 
•	 Teachers, students and parents gained an understanding of anxiety as a real condition.
 •	 It initiated a process of students sharing deeply.  
• 	 It enabled very difficult issues of family violence, sexual assult and suicide to be incorporated 	
	 into a play for the school community.  
•	 It enabled agencies and schools to strengthen relationships. 
•	 Students gained confidence in performing, singing, acting. They were supported to take on 	
	 challenges.
•	 It enabled ‘full participation’ by the students who participated at their own comfort level i.e. 	
	 who chose to what extent they participated, based on their comfort levels.
•	 It provided connection for students, “It brought us all together. previously we didn’t talk to one 	
	 another and now we say ‘hi’ in the yard.” – student. 
•	 It has built relationships between students who now feel more comfortable and able to trust 	
	 each other.
•	 Dave and Andy’s flexibility (between the schools) and ability to get kids involved.
•	 The creation of a safe space for collaboration and inclusion.
•	 The creation of visual arts as well as performing arts.

Difficulties of  ‘Raise the heART’ project

•	 There was a difference in wellbeing team support between the two schools. Artists, teachers	
	 and health professionals thought that the Dromana chaplains & wellbeing coordinator could	
	 have been more involved. However, as a team, they had teaching commitments or were not 	
	 working on the day the project was at the school. 
•	 Through lack of advertising there was limited whole-of-school approach i.e. some parents and 	
	 students didn’t know about the project.  The opportunity was missed to have all year levels 	
	 aware/involved.  Communication could have been inproved internally within the schools.
•	 At Dromana suitable spaces to work in were sometimes a problem.  
•	 Involvement by the assistant principals did not eventuate, which might well have helped reach	
	 more teachers and families. 

FEEDBACK FROM THE FINAL STEERING COMMITTEE

•	 At Dromana there was initial confusion between 
	 outside wellbeing staff and school wellbeing staff 		
   	 over where and how students were to recieve 
	 support if necesary. This was solved during the 
	 project. 
•	 Some difficulties arose because of differences in 		
	 timetabling the project. The project at Dromana  		
	 took place within a curriculum, with the result that 
	 sometimes a teacher was left alone with potentially 		
	 vulnerable students without support from the 
	 theatre company or wellbeing professionals. At 		
	 Western Port the project was independent of 
	 the curriculum, enabling the availability of theatre 		
	 company and health professionals for all sessions.



RECOMMENDATIONS 

Full-On Theatre recommends the involvement of school health professionals in delivering the	
project.  At least one member should be present at for all sessions.

To increase sustainability of the project benefits, Full-On Theatre recommends

•	 support for a student theatre group and/or drama therapy group arising out of the project.
•	 continued agency input into both schools, and also seeking opportunities for the play to be 	
	 performed to other schools.
•	 increasing ongoing partnerships between the two schools.
	

To improve planning processes & communication Full-On Theatre recommends:
•	 presenting clearer outlines of the project for students at the beginning of the project.
•	 creating a Memorandum of Understanding and a Letter of Agreement defining 
	 partners’ roles in ensuring responsibilities are understood and upheld.
•	 joint planning of wellbeing sessions by school wellbeing staff, outside agency staff, 		
	 and Full-On Theatre. 

Photograph by 
Jonathan Chong

(Main new skill?) “Trust. We shared some pretty deep stuff, we had the tissues out nearly all the 
sessions so just trusting us that like we could share stories and they would not get spread around 
the school.”   - Student 

Full-On Theatre recommends increased parental and 
whole-school engagement by:
•	 giving a wellbeing staff member responsibility for 
	 liaison between the project and the school community. 
• 	 including an assistant principal as an active member of 	
	 the Steering Committee. 
•	 ensuring that key staff such as nurses, wellbeing staff, 	
	 counsellors are able to attend all sessions. 
•	 outlining clear requirements for all partners’ 
	 involvement. 
•	 giving regular project updates at staff meetings.
•	 widening opportunities for family involvement.
•	 performing to more students within the schools.
•	 possibly touring the show to other schools in the 		
	 region. 



Written, directed and performed by
ANDY JANS-BROWN &
DAVE HOUSTON

FOR         Year 7 to Year 10
DURATION          55 minutes +  optional discussion on themes
SET UP TIME      40 minutes     pack up time 20 minutes

COST           $6.00 per student + gst    minimum 120  students  or $720

WHEN        2011-2012
INFO        Teacher’s resource kit included
WEB        www.fullon.biz
BOOKINGS      fullontheatre@gmail.com    
TEL                  0411 710 081

   ESCAPE FROM W     RRYVILLE!!

Two young boys from radically different 
backgrounds meet outside the door of the 
Principal’s office, both on suspension but for 
different reasons. Over a weekend their stories 
collide and their lives take a turn for the better. 

Comedy and tragedy combine in this uplifting 
feel-good story of hope and empowerment 
exploring issues of worry, sadness and 
belonging. 

Full-On Theatre’s highly experienced collaborators Dave Houston and Andy 
Jans-Brown  developed “ESCAPE FROM WORRYVILLE” with over 70 teenagers and 
a team of health professionals in an exciting collaborative project in partnership with 
Family Life SHINE team, School Focused Youth Services, The Royal Childrens 
Hospital, Zeal Theatre and Westall, Parkdale & Sandringham Secondary Colleges. 

....a show made for teenagers by teenagers!

 

S F  Y  S  
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FULL-ON THEATRE 
FORMED IN 1988 

AND  HAVE TOURED 
EXTENSIVELY 
THROUGHOUT 
AUSTRALIA & 

INTERNATIONALLY.

This production has been made possible through the generous support of 
School Focused Youth Services - Bayside/Kingston Region 

www.fullon.biz



FOR         Year 9 to Year 12   
DURATION          55 minutes plus optional discussion/de-brief on themes

SET UP TIME      30 minutes  pack up time 20 minutes

COST           $6.00 per student + gst    minimum 120  students  or $720

WHEN        2011-2012
INFO        Teacher’s resource kit included
WEB        www.fullon.biz
BOOKINGS      fullontheatre@gmail.com    
TEL                  0411 710 081

GOOD CHOICES = A GOOD LIFE        

Powerful story-telling through object theatre, 
around a monopoly board using electric guitars, 
drums and cinematic style soundscape. Two 
actors play out a community dealing with the 
tragic consequences of bad choices.

The true story of two brothers, growing up & growing apart as their 
family life disintegrates around them. One brother rises to meet 
life’s challenges through education and creativity whilst the other 
sinks into drug abuse, criminality, & violence. Who will pass go?     
                                                    Who will end up with Mayfair??  

Directed & performed by 
Andy Jans-Brown & Dave Houston

FULL-ON THEATRE FORMED 
IN 1988 AND HAVE TOURED 
EXTENSIVELY THROUGHOUT 

AUSTRALIA & INTERNATIONALLY.



BOOKINGS							fullontheatre@gmail.com				mob:	0411	710	081

DEVELOPED WITH YEAR 8 HIGH SCHOOL STUDENTS IN VICTORIA.

FOR			  						Year 8 to Year 12   ages 13 and up

DURATION	         52 minutes +  optional discussion on themes
SET	UP	TIME	     30 minutes     pack up time 20 minutes

COST	          $7.00 per student  minimum 120  students  or $ 840

WHEN		 						2011-2012
INFO         Teacher’s resource kit included
WEB		  							www.zealtheatre.com.au											www.fullon.biz
BOOKINGS							fullontheatre@gmail.com				mob:	0411	710	081

A Zeal/Full-On 
Theatre 
Co-Production


